Parent and Family Engagement (PFE)
Title | Part A, Annual Meeting

ECI Academy convened at an annual meeting at —in which all parents of participating
children were invited and encouraged to attend, to inform parents of their school’s
participation under this part and to explain the requirements and right of the parents to be
involved. ESSA Section 1116 (c) (1).

For the schoolyear 2023-2024, the parent meeting (PFE) met as an advisory board four
times (August 9, 2023, at 1:30p.m.; September 7, 2023; September 29, 2023; November
11, 03, 2023; January 5, 2024, all with sign in sheets.

One parent meeting on November 14, 2023, with sign in sheets.
Agenda

I Welcome
Il Program participation and communications
M. Use of funds

V. Right to be involved
Events for involvement:

V. ECI Academy’s written policies
VI. Curriculum and Assessment
VII. Parent input/suggestions for program evaluation

VIIl.  Parents’ Rights to Know teacher/paraprofessional qualifications.



Minutes Parent Meeting

Welcome “Building Community”

Introduction by Dr. Robert Glinski

Vision for this school year; have accountability with the school; a balance
between rigor (testing) and humanity (treating them like a human)

High points; “discover a world of possibilities.”

Academic Rigor -ready them for life, school should be hard.

Tutoring (only doing in Grades 3-5, start officially in younger classes next
semester)

Program participation and communications
Letters, emails, newsletters, social media

Use of funds
(Ways to help each child in learning)
Dedicated fundraising goals
Working Together
A. Facilities
1)Art Room Face lift/storage
Recarpet or redo stage.
3)Wall bumpers for gym
4) Extra-teacher’s lounge update (donations or fundraising)

B. Hospitality
1. “Sponsor ateacher”
2. Create fun experiences for kids.
3. Honor employee of month

C. Outreach

Students, parents, community

Right to be involved

Events for involvement:

Aug. 10 Meet the Teacher

Aug. 31 PAC Meeting

Aug. 8 Grandparents Day

18-21 Celebrate Freedom Week
Oct. 16-20 Scholastic Book Fair
Oct. 26 Fall Festival;

Nov. 9 Veteran’s Day Program



VI.

VII.

VIII.

Dec. 12 Christmas Concert

Feb. 1, Spring Concert

Feb. 14, Valentines Day

Mar. 1 Dr. Seuss’s Birthday

Mar. 1 Texas history month

April 24, Administrative professionals Day
May 12 School Nurse Day

May 7-13 Teacher Appreciation Week
May 2024 Kinder Graduation

May 2024 Field Day

Spring & Fall Book Fairs

Muffins for Moms

Donuts with Dads

Marine reserve “Toys for Tots”

ECI Academy’s written policies
(ECIA Student Handbook)

Curriculum and Assessment
(CLI, STAAR, etc.)

Parent input/suggestions for program evaluation
Parent Advisory Committee

Teacher Appreciation

After school clubs

Event support

Fundraising

Awards ceremonies

Basket wishes at front desk

Discuss bring back 7" & 8™

After school clubs revisited

Manage student: teacher ratio

Create and send out a survey for involvement

Parents’ Rights to Know teacher/paraprofessional qualifications.
(Sent to parents by letters/emails)

Newsletter templates

Digital newsletter

Google links

Facilities, Hospitality, outreach

Parent mixers



Students, parents, community
Getinfo to parents sooner (Facebook, emails, newsletter)
Where can you help?



