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Education Center International Academy (ECIA)
Board Meeting Minutes, June 27, 2025

The board meeting was conducted at Lewisville, Texas 1301 Waters Ridge Drive, Lewisville, Texas 75057.

Present: Ms. Mary Ann Duncan (President), Glenda Simons, Robert Davison, Joseph E. Hoffer, Attorney at Law, Mr.
Phil Seay, Mr. Brian Peterson, Ms. Beckey Thomas, Dr. Donna Townsend (Supt.), Bob Densmore, Fernando Leal

Absent: Kalese Whitehurst

Open Session:

The meeting was called to order, and a quorum was established by Mr. Duncan at 10:00am.
No public present. No public comments.

Mr. Davison made a motion to approve the minutes. Ms. Simons seconded. Motion passed 3 to 0.

Dr. Duncan: It is June 27, 2025, and the time is now 10:05am. For the record, a quorum is present at this meeting.
The Board will now convene into closed session under the authority of the following:

Tex. Gov’t Code § 551.071 Consultation with Legal Counsel on Pending Legal Matters

Tex. Gov’t Code § 551.074 Personnel
Tex. Gov’t Code § 551.072 Real Estate

Dr. Duncan: The Board’s deliberations will be heard in the closed session; however, the Board will reconvene in open
session before taking any action on these matters. I am looking for a motion to move into closed session.
Mr. Davison made a motion to move into closed session. Ms. Simons seconded. Motioned passed 3 to 0.

Closed Session: 10:05am — 10:12am

Agenda Item D. a.: Tex. Gov’t Code § 551.071 Consultation with Legal Counsel on Pending Legal Matters
Agenda Item D. b.: Tex. Gov’t Code § 551.074 Personnel
Agenda item D. c.: Tex. Gov’t Code § 551.072 Real Estate

We have a quorum present; it is now 10:12. a.m. and this meeting has now been reconvened into open session. The
The board will now consider and take possible action on the agenda items deliberated in closed session:

Mr. Davison made a motion to elect as new board members: Phil Seay, Brian Pederson, and Beckey
Thomas. Ms. Simons seconded. Motion passed 3 to 0.

Ms. Thomas made a motion to accept the new board members with the former officer positions as Phil
Seay (President) and Brian Pederson (secretary). Motion passed 6 to 0.

Ms. Thomas made a motion to accept the resignation of the following board members: Kalese Whitehurst,




Glenda Simons, Robert Davison, Mary Ann Duncan. Mr. Pederson seconded. Motion passed 6 to 0.

Ms. Thomas made a motion to elect Fernando Leal as a board member. Mr. Pederson seconded. Motion
passed 3 to 0.

Mr. Pederson made a motion to approve the Certification of Provision of Instructional Materials Survey. Ms.
Thomas seconded. Motion passed 3 to 0.

Ms. Thomas made a motion to sign a resolution to close the Royse City Campus. Mr. Seay seconded.
Motion passed 3 to 0.

Mr. Seay made a motion to approve Dr. Townsend to negotiate the sale of the Royse City Campus property.
Ms. Thomas seconded. Motion passed 3 to 0.

Meeting adjourned at 10:38.
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Consent Items:

Mr. Peterson made a motion to authorize Dr. Townsend to continue to negotiate Royse City Lease, based on legal
allowances. Ms. Thomas seconded. Motion passed 3 to 0.

Mr. Peterson made a motion to approve the revised Emergency Operations Plan (EOP) with Corrective
Action Plan (CAP) to correct deficiencies. Ms. Thomas seconded. Motion passed 3 to 0.

Mr. Peterson made a motion to approve the District Vulnerability Assessment (DVA) with recommendations.
Ms. Thomas seconded. Motion passed 3 to 0.

Superintendent’s Report:

Dr. Townsend informed the board of updates on Campus Improvement Plans, including the addition of the guardian
program.

Dr. Townsend informed members of the school closure due to inclement weather on January 9" and 10", 2025.
Dr. Townsend gave updates on Strong Foundation’s work for academic improvement.

Dr. Townsend presented the requirements to the Threat Assessment Committee to upload the BTA Coordinator
and each threat assessment incident into Sentinel for Tx SSC.

Mr. Peterson made a motion to approve the Superintendent’s Report as presented. Ms. Thomas seconded.
Motion passed. 3 to 0.

Consent Items:

Mr. Peterson made a motion to approve the minutes of the November 20, 2024 meeting. Ms. Thomas
seconded. Motion passed 3 to 0.

Mr. Peterson made a motion to approve the financial reports as presented. He also requested the first three pages
of the Summary of Finance to be added to the Statement of Financial Position, Statement of Activities, and Cash

Flow Details provided at each meeting. Ms. Thomas seconded. Motion passed 3 to 0.

Mr. Peterson made a motion to approve the YE August 31, 2024 Annual Financial Report (Audit) as presented.
Ms. Thomas seconded. Motion passed 3 to 0.

Mr. Peterson made a motion to authorize Dr. Townsend to negotiate Cornerstone Lease for a monthly extension if
needed, based on legal allowances. Ms. Thomas seconded. Motion passed 3 to 0.

Mr. Peterson Made a motion to approve the Targeted Improvement Plan (TIP) for Campus 002. Ms.
Thomas seconded. Motion passed 3 to 0.

Mr. Seay adjourned the meeting at 11:43am.

Respectfully submitted,

Mr. Brian Peterson




Board Secretary
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