Exhibit A

Notice and Agenda
Meeting of the Board of Directors of ARISE, Inc.
Monday, October 20, 2025, at 5:00 p.m.

Notice is hereby given that a meeting of the Board of Directdors of ARISE, Inc. wili
be held on Monday, October 20, 2025. The board will convene the meeting in the Open
Session at 5:00 p.m. The Board will meet at 302 N. Town East Blvd., Sunnyvale, Texas
75182.

It is the intent of the board to have a quorum physically present at the above
address. Board members who are not physically present may participate by live two-
way video and audio feed | accordance with the Texas Open Meetings Act. If a quorum
of the Board cannot be physically present at the above address, it is the intent to have
the presiding officer physically present at the above address.

Items will not necessarily be discussed or considered in the order they are printed on
the agenda below. If, during the meeting, discussion of any item on the agenda should
be held in an executive or closed session, the Board will convene in such executive or
closed session as permitted by and in accordance with the Texas Open Meetings Act,
Texas Government Code Chapter 551.

A. Roll Call: Establishment of Quorum; Call to Order

B. Public Comments (At each regular meeting, the Board will allot 20 minutes to hear
persons who desire to make comments to the Board generally during public comment
and shall allot time to hear persons who desire to make comments to the Board both
generally and o specific agenda items. Persons who wish to participate in this portion of
the meeting shall sign up with the presiding office or designee before the meeting
begins and shall indicate the topic about which they wish to speak. Each person who
signs up shall be allowed to address the Board one time for no more than 3 minutes.
Delegations of more than five persons are encouraged to appoint one person to present
their views before the Board. If there are no public communication or comments, the
board will proceed to other business. Please be advised that Board meetings are
meetings open to the public, no public meetings. The pressing officer reserves the right
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to set a time limit for public comments and other reasonable restrictions in accordance

with applicable law.
C. Receive and approve Minutes of previous meetings(s).
D. Review, discuss and possible action:

a. Rowlett Property Negotiations
b. Prosperity Bank Loan

c. Enroliment Update

d. LASO Training

e. LASO 4

f. Web Site Postings

g. Governance

E. Consent Items:

. Financial Report

. 2024-2025 Amended Budget

. 2025-2026 Budget

. Region 11 Contracts

. Local Improvement Plan 001-SV (LIP)
Targeted Improvement Plan (TIP)

. Charter Renewal

. Compliance Certification Information
Intruder Audit 2025-2026

. District Policies Adoption

. School Fees Policy

. Student Code of Conduct Policy

. Parental Consent for Student Clubs Policy

. Parental Consent for Health Services Policy

. Health & Related Policies

. School Health Advisory Councils (SHACs) for Charters

. Title IX Compliance Statement

. Non-enrolled Students in UIL Resolution
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F. Discuss ltems:

G. Adjourn
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In accordance with the Texas Open Meetings Act (Subchapters D and E of Ch. 551, Tex.
Gov't Code), the Board ma enter closed meeting to deliberate ay subject authorized by
Subchapter D that is listed on the agenda for this meeting.

Any final action, decision, or vote on a subject deliberated in closed meeting will be
taken in an open meeting held in compliance with the Texas Open Meetings Act.

This notice was posted by 4.00 p.m., Friday October 10, 2025.
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Education Center International Academy (ECIA)
Board Meeting Minutes, October 20, 2025

The board meeting was conducted at 302 N. Town East Blvd., Sunnyvale, Texas 75182.

Present: Mr. Phil Seay (President), Mr. Brian Peterson {Secretary), Ms. Beckey Thomas
(Member), Dr. Donna Townsend (Supt.), and Louise Carter (HR/Business)

Open Session:

The meeting was called to order at 5:00 p.m.
No public present. No public comments.

A. Consent Item:
Mr. Peterson made a motion to approve the minutes of the August 18, 2025, meeting. Ms.
Thomas seconded. Motion passed 3 to 0.

B. Review, discuss and possible action:

a. Dr. Townsend presented information on listing of sale of Rowlett Property 8200 Schrade Road,
Rowlett.

Dr. Townsend updated members on Prosperity Bank Loan. Auditor will be notified of forbearance.
The members discussed the enroliment update.

Dr. Townsend gave the process and training for LASO 3.

Members discussed the new LASO 4 Grant.

Board discussed new requirements for web site postings

Members reviewed and signed Governance Forms 2025-2026

@ 000D

C. Consent ltems:

a. Members discussed the Annual Financial Report. Mr. Peterson made a motion to approve the
2024-2025 Amended Budget. Ms. Thomas seconded. Motion passed 3 to 0. Comments included
development and refinement the budget process, a plan for state and students with Region 11’s help.
c. The 2025-2026 was tabled for next board meeting.

c. Mr. Peterson made a motion to approve Region 11 Contract, Ms. Thomas seconded. Motion
passed 3 to 0. Comments to review revised agreement with changes to Ascender.

d. Ms. Thomas made a motion to approve the Targeted Improvement Plan (TIP). Mr. Peterson
seconded. Motion passed 3 to 0.

e. Mr. Peterson made a motion to approve ECIA's Renewal. Ms. Thomas seconded. Motion passed
3to 0.

f. Mr. Peterson made a motion to approve the Intruder Audit 2025-2026. Ms. Thomas seconded.
Motion passed 3 to 0.

Mr. Peterson made a motion to approve the following District Policy School Health Advisory Councils
(SHACs) for Charters. adoption. Ms. Thomas seconded. Motion passed 3 to 0.



Ms. Thomas made a motion to approve the following District Policies adoption. Mr. Peterson seconded.
Motion passed 3 to 0.

1 School Fees Policy

2. Student Code of Conduct Policy
Parental consent for Student Clubs Policy
Parental consent for Health Services Policy
Heaith & Related Policies

Title IX Compliance Statement
Non-enrolled Students in UIL Resolution

Meeting adjourned by Mr. Sea at 6:02 p.m.

= F{espectfully Subm ed.

iC) A 2:)‘?,f
Mr Bnan Peterson Secretary



State of Texas

on

County of Dallas §

ARISE Inc.
BOARD RESOLUTION IN SUPPORT OF CERTIFICATION OF COMPLIANCE WITH
TEXAS EDUCATION CODE SECTIONS 11.005 AND 28.0022

WHEREAS. Texas Education Code Section 39.008 requires open enrollment charter school
superintendents to certify to the Texas Education Agency (“TEA”) by September 30™ of each year
that the open-enrollment charter school is in compliance with Section 11.005 of the Texas
Education Code (Prohibition on DEI Duties) and with Section 28.0022 of the Texas Education
Code (Certain Instructional Requirements and Prohibitions); and

WHEREAS, Texas Education Code Section 12.104(b)(3)(Z) specifies that Section 11.005 applies
to open-enrollment charter schools and Texas Education Code 28.0022 specifies that it applies to
open-enrollment charter schools; and

WHEREAS. the Board of Directors held a public meeting on 10.20.2025 that included an
opportunity for public testimony on this matter and for which notice was posted on the school's
Internet website at least seven days before the date on which the board meeting was held; and

WHEREAS. a copy of the board meeting notice is attached hereto as Exhibit A to this resolution:
and

WHERAS. during the 10.20.2025 board meeting. the Superintendent presented to the Board of
Directors the compliance information captured in Exhibit B to this resolution.

BE IT THEREFORE RESOLVED THAT a majority of the members of the Board of
Directors at a lawfully called meeting pursuant to the Texas open meetings law hereby adopts
the following resolutions:

SECTION 1. The Board of Directors hereby resolves to approve the Exhibit B compliance
information presented by the Superintendent at the public meeting of the Board of Directors
held on 10.20.2025 and finds that the Education Center International Academy is in full
compliance with Texas Education Code Sections 11.005 and 28.0022.

SECTION 2. The Superintendent is hereby directed to certify compliance with Texas
Education Code Sections 11.005 and 28.0022 by submitting a completed certification form to
TEA in the manner and means directed by TEA. The Board of Directors understands that TEA
must post the completed certification on the TEA’s Internet website.

(Signature Page Follows)



PASSED AND APPROVED BY THE MAJORITY OF MEMBERS OF THE BOARD OF
DIRECTORS OF ARISE Inc. ON THE DAY OF 2025.

Members Voting in Favor of Resolution:

Shr o)

Phil Seay, Board Presid Brian Peterson, Board Secretary

'_’ﬁa’@dxm«f/----"*_._

Beckey Thonéas, Board Member

CERTIFICATION

The undersigned, being the Secretary of the Charter Holder, hereby certifies that the

Jforegoing represents a true copy of a Resolution of the Directors of the Corporation,
duly held on i} ,jf / , 2025, which Resolution is in full force and effect and
has not been revoked or amended.

(_\_ T K f
\ __-__h..____ . \\m,_

Secretary | 0 &4 22 -
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Meeting of the Board of Directors of ARISE, Inc.
Monday, October 20, 2025, at 5:00 p.m.

Notice is hereby given that a meeting of the Board of Directdors of ARISE, Inc. will
be held on Monday, October 20, 2025. The board will convene the meeting in the Open
Session at 5:00 p.m. The Board will meet at 302 N. Town East Bivd., Sunnyvale, Texas
75182,

It is the intent of the board to have a quorum physically present at the above
address. Board members who are not physically present may participate by live two-
way video and audio feed | accordance with the Texas Open Meetings Act. If a quorum
of the Board cannot be physically present at the above address, it is the intent to have
the presiding officer physically present at the above address.

Items will not necessarily be discussed or considered in the order they are printed on
the agenda below. If, during the meeting, discussion of any item on the agenda should
be held in an executive or closed session, the Board will convene in such executive or
closed session as permitted by and in accordance with the Texas Open Meetings Act,
Texas Government Code Chapter 551.

A. Roll Call: Establishment of Quorum; Call to Order

B. Public Comments (At each regular meeting, the Board will allot 20 minutes to hear
persons who desire to make comments to the Board generally during public comment
and shall allot time to hear persons who desire to make comments to the Board both
generally and o specific agenda items. Persons who wish to participate in this portion of
the meeting shall sign up with the presiding office or designee before the meeting
begins and shall indicate the topic about which they wish to speak. Each person who
signs up shall be allowed to address the Board one time for no more than 3 minutes.
Defegations of more than five persons are encouraged to appoint one perscn to present
their views before the Board. If there are no public communication or comments, the
board will proceed to other business. Please be advised that Board meetings are
meetings open to the public, no public meetings. The pressing officer reserves the right
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to set a time limit for public comments and other reasonable restrictions in accordance

with applicable law.
C. Receive and approve Minutes of previods meetings(s).
D. Review, discuss and possible action:

a. Rowlett Property Negotiations
b. Prosperity Bank Loan

c. Enroliment Update

d. LASO Training

e. LASO 4

f. Web Site Postings

g. Governance

E. Consent ltems:

. Financial Report

. 2024-2025 Amended Budget

. 2025-2026 Budget

. Region 11 Contracts

. Local Improvement Plan 001-SV (LIP)
Targeted Improvement Plan (TIP)

. Charter Renewal

. Compliance Certification Information
Intruder Audit 2025-2026

. District Policies Adoption

. School Fees Policy

. Student Code of Conduct Policy

. Parental Consent for Student Clubs Policy

. Parental Consent for Health Services Policy

. Health & Related Policies

. School Health Advisory Councils (SHACs) for Charters

. Title IX Compliance Statement

. Non-enrolled Students in UIL Resolution
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F. Discuss ltems:

G. Adjourn
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In accordance with the Texas Open Meetings Act (Subchapters D and E of Ch. 551, Tex.
Gov't Code), the Board ma enter closed meeting to deliberate ay subject authorized by

Subchapter D that is listed on the agenda for this meeting.

Any final action, decision, or vote on a subject deliberated in closed meeting will be
taken in an open meeting held in compliance with the Texas Open Meetings Act.

This notice was posted by 4:00 p.m., Friday October 10, 2025.

October 20, 2025 - Board Meeting Agenda Page 2 of 2



Exhibit B

Compliance Certification Information

A. Compliance with Texas Education Code Section 11.005(c).

a.

Policy Description: Board Policy 4.212 incorporates the essential elements of
Section 11.005 including: the statutory definition of DEI duties, a prohibition
against the assignment DEI duties, the circumstances under which disciplinary
action may be taken against an employee or contractor who intentionally or
knowingly engages in or assigns DEI duties, and the limitations of the DEI
prohibitions as set forth in the statute.

Manner of Notice: Employees and contractors were notified in written memo and
direct training.

Prior_Policy or Program Changes: No prior policies programs, procedure, or
trainings were altered to ensure compliance with Section 11.003.

Cost Saving Resulting from Compliance: The school has not realized any cost
savings resulting from actions taken by the school to comply with Section 11.005.

B. Compliance with Texas Education Code Section 28.0022(h).

a.

Policy Description: Board Policy 4.123 incorporates the essential elements of the
statute including: the prohibited classroom discussions and activities, the
applicable exceptions to the prohibited classroom discussions and activities, the
prohibition of penalties against students, the circumstances under which
disciplinary action may be taken against an employe or contractor who intentionally
or knowingly engages in conduct prohibited by the policy, and a requirement for
the school to distribute the policy to each employee and contractor.

Manner of Notice: Employees and contractors were notified in a memo and direct
training.

Prior Policy_or Program Changes: No prior policies programs, procedure, or
trainings were altered to ensure compliance with this Section 28.0022.

Cost_Saving Resulting from Compliance: The school has not realized any cost
savings resulting from actions taken by the school to comply with Section 28.0022.
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