Education Center International Academy (ECIA)
Board Meeting Minutes, February 17, 2026

The board meeting was conducted at 302 N. Town East Blvd., Sunnyvale, Texas 75182.
Present. Mr. Phil Seay (President), Mr. Brian Peterson (Secretary), Ms. Beckey Thomas (Member), Dr.
Donna Townsend (Superintendent), and Louise Carter (HR/Business) Nancy Peterson, (Public)

Open Session:
The meeting was called to order at 5:00 p.m. No public present. No public comments.

A. Consent item:
Mr. Peterson made a motion to approve minutes of the October 20, 2025, meeting. Ms. Thomas
seconded. Motion passed 3 to 0.

B. Review, discuss and possible action:

a. Dr. Townsend presented information on possible sale of Rowlett Property 8200 Schrade
Road, Rowlett.

b. Members discussed current enroliment.

c. Dr. Townsend gave the information on the safety meeting held on January 15, 2026.

d. Members reviewed the Bi-Annual Maintenance completed on _

e. Dr. Townsend reported on the SPED Audit process.

C. Consent Items:

a. Members discussed the Annual Financial Report. Mr. Peterson made a motion to approve the
2025-2026 Amended Budget. Ms. Thomas seconded. Motion passed 3 to 0.

b. Members reviewed the 2026-2027 Budget and tabled it for another meeting.

c. Ms. Carter presented the calendar 2026-2027. Mr. Peterson made a motion to approve the
the Calendar 2026-2027. Ms. Thomas seconded. Motion passed 3 to 0.

d. Dr. Townsend presented the District Policies Adoption Al and Open Records. Mr. Peterson made a
motion to approve the Adoption Al and Open Records Policy. Ms. Thomas seconded. Motion
passed 3to 0

e. Dr. Townsend presented the Certification of Instructional Materials 2026-2027. Ms. Thomas made a
motion to approve the Certification of Instructional Materials 2026-2027. Mr. Peterson seconded.
Motion passed 3 to 0.

f. Dr. Townsend presented the information on EC! Academy’s 10-year charter renewal with conditions.
Agreed Order for Charter Renewal was signed by Phil Seay and Donna Townsend. Mr. Peterson
made a motion to ratify the Agreed Order for Charter Renewal. Ms. Thomas seconded. Motion
passed 3to 0.

g. Members discussed the 2025 Audit by external auditors Haynie and Company. Mr. Peterson made a
motion to approve the Audit for 2025. Ms. Thomas seconded. Motion passed 3to 0



h. Meeting adjourned by Mr. Seay at 5:42 p.m.

Respectfully Submitted.

Mr. Brian Peterson, Secretary
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Notice and Agenda
Meeting of the Board of Directors of ARISE, Inc.
Tuesday February 17, 2025, at 5:00 p.m.

Notice is hereby given that a meeting of the Board of Directdors of ARISE, Inc. will
be held on Tuesday February 17, 2025. The board will convene the meeting in the Open
Session at 5:00 p.m. The Board will meet at 302 N. Town East Blvd., Sunnyvale, Texas
75182.

It is the intent of the board to have a quorum physically present at the above
address. Board members who are not physically present may participate by live two-
way video and audio feed | accordance with the Texas Open Meetings Act. If a quorum
of the Board cannot be physically present at the above address, it is the intent to have
the presiding officer physically present at the above address.

Items will not necessarily be discussed or considered in the order they are printed on
the agenda below. If, during the meeting, discussion of any item on the agenda should
be held in an executive or closed session, the Board will convene in such executive or
closed session as permitted by and in accordance with the Texas Open Meetings Act,
Texas Government Code Chapter 551.

A. Roll Call: Establishment of Quorum; Call to Order

B. Public Comments (At each regular meeting, the Board will allot 20 minutes to hear
persons who desire to make comments to the Board generally during public comment
and shall allot time to hear persons who desire to make comments to the Board both
generally and o specific agenda items. People who wish to participate in this portion of
the meeting shall sign up with the presiding office or designee before the meeting
begins and shall indicate the topic about which they wish to speak. Each person who
signs up shall be allowed to address the Board one time for no more than 3 minutes.
Delegations of more than five persons are encouraged to appoint one person to present
their views before the Board. If there are no public communication or comments, the
board will proceed to other business. Please be advised that Board meetings are
meetings open to the public, no public meetings. The press officer reserves the right to
set a time limit for public comments and other reasonable restrictions in accordance
with applicable law.
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C. Receive and approve Minutes of previous meetings(s).
D. Review, discuss and possible action:

a. Rowlett Property Negotiation
b. Enroliment Update

c. Safety Update

d. Bi-Annual Maintenance

e. SPED Audit

E. Consent Iltems:

a. Financial Report

b. 2025-2026 Amended Budget

c. 2025 Audit

d. 2026-2027 Budget

e. Calendar 2026-2027

f. District Policies Adoption Al and Open Records

g. Certification of Instructional Materials 2026-2027
h. Agreed Order for Charter Renewal

F. Discuss ltems:

G. Adjourn

In accordance with the Texas Open Meetings Act (Subchapters D and E of Ch. 551, Tex.
Gov'’t Code), the Board ma enter closed meeting to deliberate ay subject authorized by
Subchapter D that is listed on the agenda for this meeting.

Any final action, decision, or vote on a subject deliberated in closed meeting will be
taken in an open meeting held in compliance with the Texas Open Meetings Act.

This notice was posted by 4:00 p.m. Thursday, February 10, 2026.
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Sec. 1. DEFINITIONS

1. “Artificial Intelligence (‘Al)” means any of the following:

a. Any artificial system that performs tasks under varying and unpredictable
circumstances without significant human oversight, or that can learn from
experience and improve performance when exposed to data sets.

b. An artificial system developed in computer software, physical hardware, or
other context that solves tasks requiring human-like perception, cognition,
planning, learning, communication, or physical action.

c. An artificial system designed to think or act like a human, including cognitive
architectures and neural networks.

d. A set of techniques, including machine learning, that is designed to
approximate a cognitive task.

e. An artificial system designed to actrationally, including an intelligent software
agent or embodied robot that achieves goals using perception, planning,
reasoning, learning, communicating, decision making, and acting.

2. “Altool” means any application, website, internet web browser extension or add-on,
or any other tool that uses Al, as defined above. Creating an unaltered recording of a
meeting does not constitute use of an Al tool, though may be subject to other
limitations under law and school policy.

3. “School-Related Meeting” means:

a. Any meeting where any party or participant is a ECI Academy employee using
technology or equipment (e.g. laptop, cell phone, tablet, etc.) owned, leased,
or provided by ECI Academy.

b. Any meeting where any party or participant is a EClI Academy employee and
school business is being discussed as part of the employee’s official job
duties, including but not limited to discussions of administrative, financial,
operational, or instructional matters related to ECI Academy, regardless of
whether the employee is using technology or equipment owned, leased, or
provided by ECI Academy.

4. “Confidential Information” means any information made confidential by applicable
law or ECI Academy policy, including but not limited to information made confidential
by Family Educational Rights and Privacy Act (“FERPA”), 20 U.S.C. §1232g, trade
secrets, proprietary information, information in a document evaluating the
performance of a teacher or administrator under Texas Education Code § 21.355 and
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other confidential personnel information, information protected by attorney-client
privilege, and confidential information concerning school safety and security plans.

Sec. 2. PURPOSE

recognizes that the proliferation of Al tools can offer a more convenient way to accomplish
tasks that were once completed manually, including notetaking. However, using Al tools for
notetaking during School-Related meetings where Confidential Information is discussed
may create risk and potential legal exposure for ECI Academy, including but not limited to
with respect to confidentiality concerns and concerns related to accuracy of Al-generated
content where such content may be subject to parent review, public information requests,
and/or documentation requests as part of legal proceedings.

Sec. 3. AI NOTETAKING TOOLS

a) Al Notetaking Tools Prohibited

ECI Academy employees may not use an Al tool to take notes, generate a transcript or
summary, or otherwise create a written account of a School-Related Meeting where
Confidential Information is discussed and/or Confidential Information would be reflected in
any resulting notes, transcripts, summaries, or written accounts unless the Al tool has been
expressly approved for that purpose by ECI Academy.

This Policy does not prohibit the use of live closed captioning during meetings for
accessibility purposes.

b) Notification

If a ECI Academy employee discovers that they inadvertently used an Al tool in violation of
this Policy, the employee shall immediately notify Cybersecurity Coordinator at
kamon@eciacharter.com.

Sec. 4. OTHER AI TOOLS
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ECI Academy employees may not input Confidential Information obtained in the course of
their employment with ECI Academy into any Al tool unless the Al tool has been expressly
approved for that purpose by ECI Academy .

Sec. 5. SANCTIONS

Employees who knowingly and willfully violate this Policy shall be subject to discipline, up
to and including termination.
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